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Preamble

The manner in whichn institution makes its case for compliance with The Principles of
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Policies and procedures. A policy is a required course of action to be followed by the
SACSCOC or its member or candidate institutions. SACSCOC policies may also include
procedures, which are likewise a required course of action to be followed by SACSCOC or its
member or candidate institutions. Tienciples of Accreditatiomequire that an institution

comply with the policies and procedures of SACSCOC. Policies are approved loy trete
SACSCOC Board of Trustees. At its discretion, the Board may choéseviard a policy to

the College Delegate Assembly for approval. All policies are available on the SACSCOC
website fyww.sacscoc.ofg SACSCOC maintains currency on the website and reserves the
right to add, modify, or delete any of the policies listed.

Guidelines A guideline is an advisory statement designed to assist institutions in fulfilling
accreditation requirements and standards. As such, guidelines describe recommended
educational practices for documenting requirements of the Principles of Accreditatiare
approved by the Executive Council of the SACSCOC Board of Trustees. The guidelines are
examples of commonly accepted practices that constitute compliance with the standard.
Depending on the nature and mission of the institution, however, other epgsoaay be

more appropriate and provide evidence of compliance. All guidelines are available on the
SACSCOC websitenfww.sacscoc.ong SACSCOC maintains currency on the website and
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Important ConsiderationsApplicableto ThePrinciplegOf
Accreditation

Application of the Requirements and StandardsSACSCOC bases its accreditation of degree-
granting higher education institutions and entities on requirements and standards in the Principles
of Accreditation: Foundations for Quality Enhancement. These requirements and standards apply
to all institutional programs and services, wherever located or however delivered. This includes
programs offered through distance and correspondence education, arthatmif instructional

sites and branch campss€onsequently, when preparing documents for SACSCOC
demonstratingompliance with th@rinciples of Accreditationan institution must include these

sites and programs in iténstitutional Summary Form Prepared for SACSCR&View and

address them ingtanalysis and documentation of compliance. (See SACSCOC padiance

and Correspondence Educatipn

The Requirement of a Polig. Implicit in every standard mandating a policy or procedure is
the expectation that the policy or procedure is in writing and has been approved through
appropriate institutional processes, published in appropriate institutional documents accessible to
th
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reports) is complete, accurate, and current. An institution is obligatedflo SACSCOC
office of any bankruptcy filing.

4. Cooperate with SACSCOID preparation for visits, receive visiting committees in a spirit of
collegiality, and comply with SACSCOC requests for acceptable reports aizchablées.

5. Report substantive changes, including the initiation of new programs or sites inside or outside
the region, in accordance with SACSC@O@olicy on substantive change.

6. Provide counsel and advice to SACSC@&@l agree to have its faculty and administrators
(including the chief executive officer) serve, within reason, on visiting committees and on
other SACSCOC committees.

7. Provide SACSCOC or its representatives with information requested and maintain an
openness and cooperation during evaluations, enabling evaluators to perform their duties with
maximum efficiency and effectiveness.

SACSCOC accredits degggranting institutions of higher education, not individuals or systems.
Therefore, any individual who reports to SACSCOC on behalf of an institution—either by virtue
of his or her office or as delegated by the chief executive officer of the institutioligates the
institution in all matters regarding institutional integrity.

Reference to SACSCOC Documents, If Applicable
SACSCOC policy: Integrity and Institutional Obligations to SACSCOC

CrossReferencego Other RelatedStandards/Requirementdf Applicable

Applies to compliance with all standards/requirements and policies.
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SECTIONS: BasicElighbility Standads

An institution seeking to gain or maintain accredited status has degree-
granting authority from the appropriate government agency or
agencies.(Degreegranting authority|CR]

Rationaleand Notes

SACSCOC accredits degrgeanting institutions in the southern region of the United States and
those operating in select international locations. To gain or maintain accreditation with
SACSCOC, an institution is a continuously functioning organization legally authorized to grant
degreesand other academic credentials, and able to demonstrate compliance with SACSCOC
standards and policies.

To gain or maintain accreditation with SACSCOC, an institution must be legally authorized to
grant degrees and @hacademic credentials. The authorization must be appropriate for the degree
levels offered (associate, baccalaureate, nmastuiucation specialist, or doctoral) and for the
geographic locations where the degrees are offered. Because education iitetth&taresargely
operates under the jurisdiction of states, typically such authorization is granted through state
legislation, sometimes by language contained in state constitutions, or sometimes by issuance of a
charter. More often, authority appeansther supplemental laws, andrere recently—through

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement 15
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If the institution offers degrees internationally, what is the evidence of authorization by each

country?
X Is the institution required to report changes in program offerings to the agencies? If so, when
was the last report filed?

SampleDocumentation



There are circumstances whereby SACSCOC will allow exceptions to this standard. However,
when part of the instruction is provided by another institution, or through some other means (e.g.,
experiential education), the institution must d

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement 17
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x If no, what alternative arrangement or consortium or contract does the institution have for
provision of coursework which it does not offer?

X How does the institution maintain responsibility and control of the coursework (content and
learning outcomes) accepted through an alternative means or through a consortium or
contract?

X What evidence is there that such arrangements are evaluated regularly?

X Has SACSCOC approved the consortium or contract, if necessary?

SampleDocumentation

x For those degree levels where all the coursework for at least one degree program is offered by
the institution:

— Catalog listing of degree requirements or advising checklist for a program at each
level.

— Evidence the courses are offered (e.qg., class schedules showing classes were offered,
or a redacted transcript for a student who completed 100&goirements without



An institution seeking to gain or maintain accredited status is in
operation and has students enrolled in degree programs. (Continuous
operation)[CR]

Rationaleand Notes

SACSCOC accredits degrgeanting institutions in the southern region of the United States and
degreegranting institutions operating at select international locations. SACSCOC does not
accredit institutions based on their anticipation of becoming a dggaeéng institution. In order
to be evaluated for accreditation BACSCOQC an institution needs to be a functioning
organization with students enrolled in degree programs.

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement
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SECTIOM: Gowerning Board

The institution has a governing board of at least five members that

(a) is the legal body with specific authority over the institution.

(b) exercises fiduciary oversight of the institution.

(c) ensures that both the presiding officer of the board and a majority
of other voting members of the board are free of any contractual,
employment, personal, or familial financial interest in the
institution.

(d) is not controlled by a minority of board members or by
organizations or institutions separate from it.

(e) is not presided over by the chief executive officer of the institution.

(Governing board characteristic§CR]

Rationaleand Notes

The institutions governing board holds in trust the fundamental autonomy and ultimate well
being of the institution. As the corporate body, the board ensures both the presence of viable
leadership and strong financial resources to fulfill the institutional mission. Integral to strong
governance is the absence of undue influence from external sources.

The authority of the board is established in official documentation. The board is aware of its
fiduciary responsibilities and carries them out based on accaofatmation about the operations
of the institution. Members of the governing board act with authority only as a collective entity.

In ensure the objectivity of the boasdcollective interests, care is taken to restrict the potential for
conflictsof interest to affect decisions and to ensure that the 1zomakpendencs maintained.

This is especially important when it comes to the role of the presiding officer of the board.
Although a minorityof Board members may have contractaatployment, personal, or familial
financial interests in the institutiodirect compensation for board servisgrohibited. Board
members, including the presiding officer, however, may receive reimbursement for expenses in
accordance with board policyAny member with contractual, employment, personal or familial
financial interests in the institution must recimself or herselfrom discussions and votes

when appropriatésee Standard 4.2 d.)

NOTE

An institution is required to provide narrative and supportingalimentation for each of the
expectations embedded in the requirement above. Institutions may want to include
subheadings in their narratives to ensure all parts of the standard are covered. The size of
the board can be included under part 4.1(a).

For military institutions authorized and operated by the federal government to award
degrees, responses to Standard 4.1 should address the fo{Eedr8ACSCOC policy
Military Instit utions):




4.1(a) The institution has a public board of at least five members that which has broad and
significant influence on the institutios programs and operations and plays an
active role in policymaking

4.1(b) The board ensures that the financial resources of the institution are used to provide
a sound educational program.

4.1(c) The board ensures that both the presiding officer andaitpaf the other
members are neither civilian employees of the military nor active/retired military.
Both the presiding officer of the board and a majority of other voting board members
are free of any contractual, employment, personal or familialdiakinterest in the
institution.

4.1(d) The board is not controlled by a minority of board members or by organizations or
interests separate from the board except as specified by the authorizing legislation.

4.1(e) The board is not presided over by thiefobxecutive officer of the institution.

Questionsto Consider
X What is the structure of the governing board and its committees?

X

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement 21






X What event or events trigger a review of the mission of the institution?
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Sample Documentation
X Governing board minutes documenting review.

X A schedule of pgodic review consistent with the minutes.

Reference to SACSCOC Documents, If Applicable

None noted.

CrossReferencedo Other RelatedStandards/Requirementdf Applicable

CR 2.1 (Institutional mission)

The governing board ensures &lear and appropriate distinction
between the policy-making function of the board and the responsibility
of the administration and faculty to administer and implement policy.

(Board/administrative distinction)



Sample Documentation

X

X

Governing board bylaws, policy manuals, orientation materials, or other formal documents
that can demonstrate that this distinction exists in writing.

Administrative or faculty handbooks that demonstrate the distinction.
Governing board minutes that reflect practice.
Administrative minutes (e.g., CE®cabinet).

Faculty meeting minutes.

Reference to SACSCOC Documents, If Applicable

None noted.

CrossReferencego Other RelatedStandards/Requirementdf Applicable
CR4.1 (Governing board characteristics)

Standard 4.2.g(Board selfevaluation)

Standard 5.2.a(CEO control)

Standard 5.2.b(Control of intercollegiate athletics)

Standard 5.2.c(Control of fundraising activities)

Standard 10.4

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement
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Questionsto Consider

x Is there a formal process or outline of a process for selection of a CEO? If so, was that process



NOTE

While it would be very unusual to have a situation where no board issue ever reflected a

conflict of interest situation for at least one board member, if that is the case, the institution
should say so.

Questionsto Consider

x Has the board defined in wrty what is considered a conflict of interest?

X How are governing board members informed of the existence of the policy?

X What are the expectations of board members if there is a conflict of interest on a board issue?
x Does the governing board consistently apply its conflict of interest policy?

X How does the policy protect the integrity of the institution?

SampleDocumentation

X A copy of the governing boarslpolicy and process regarding board member conflicts of
interest

x Details as to how board members are informed of the policy.

X
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See also:

SACSCOC good practices Develming Policy and ProceduresDocuments

CrossReferencego Other RelatedStandards/Requirementdf Applicable

None noted.

@ The governing board protects the institution from undue influence by
external persons or bodiegExternal influence)

Rationaleand Notes

Effective governing boards adhere to the laws and regulations that underpin the ingtitution
legitimacy while championing its right to operate without unreasonable intrusions by
governmental and nongovernmental agencies and entities. This applies to any governing board,
whether public, private ndor-profit, or private forprofit. The board protects and preserves the
institution s independence from outside pressures.

“Undu€ influence does not na@ “ng’ influence. Elected officials, corporate offices, alumni
associations, and religious denominational bodies are examples of persons or bodies that
appropriately have interests in the activities of related colleges and universities. However, the
govemning board of the institution has been vested with the authority to make decisions regarding
the institution, and no outside person, board, or religious or legislative body should be in a
position to interfere with the governing boardltimate authorityo fulfill its responsibilities or to
interfere in the operations of the institution.

Questonsto Consider

X How and to what extent are governing board members educated regarding their
responsibilities?

X What safeguards are in place to protect the institution from undue influence of external bodies
or persons?

X In cases where undue external influence was sought by external bodies or individuals, what
actions were taken by the governing board?

SampleDocumentation

X Bylaws, operating manuals or handbooks, and/or orientation materials that outline board
member duties and responsibilities.

x Details on board training.
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x Details on board member selection processes.

x Documents and reports of board actions to resolve cases of undue external pressures, if
appropriate.

Reference to SACSCOC Documents, If Applicable

None noted.

CrossReferencego Other RelatedStandards/Requirementdf Applicable
CR4.1 (Governing board characteristics)

Standard 4.2.d(Conflict of interest)

Standard 4.2.g(Boardselfevaluation)

@ The governing board defines and regularly evaluates its responsibilities
and expectations (Board selfevaluation)

Rationaleand Notes

As the body that holds in trust the fundamental autonomy and ultimateeued of the

institution, the governing board of the institution is a critical element in the success of the
institution. Good institutional governance requires that the boardsgstally asks itself,How

are we doing? What are we doing? Are we as effective as a board as we cBimeberdcess of
institutional improvement underlies tReinciples of AccreditationWhile the means by which a
governing board participates in that process may be different in scope, tone, and detail than that of
the rest of the institution, it is still a necessary element in institutional leadership.

A good starting place is a seHflective examination of the issues that underlie the
governance stalards of théPrinciples of Accreditatiomnd the Questions to Considem this
section of thiResource ManuaHow this is done is something best determined by a governing
board itself. Some institutions use a board retreat format. Some boards litriédlsetion into an
annual orientation/ reorientation of the board. Some boards facilitate this process by using external
resources suchs a facilitator or a book, although that is not a requirement of this standard. What
is expected of this standard is something more substantive than a stateni¢mé thard
conducted a sekvaluation.

NOTE

If the institution has multiple governing boards [see Standard M8t -level
governance)], then the institution should address the smlaluation process for all
relevant boards.



Questionsto Consider

X What are the legal obligations of board members? Does each member of the board understand
these expectations?

x Do bylaws and other written documents for board procedures makéhdeate of and limits
of board actions?

x Do bylaws and other written documents for board distinguish the roles between the board
(policy-making) and the CEO (administrative)?

X Is the board structure working well? Are committee responsibilities well defined?
X Is the orientation of new board members effective?

X How does the board stay informed as to the financial health of the institution?

x How does the board maintain its focus on the institutional mission?

X Is review of the mission statement a regular expectafitimne governing board?

X What is the relationship between the institutsochief executive officer and the institutien
governing board?

X What protections are built into the board structure to ensure the board is not subject to undue
influence by a minority of members or by external forces?

X Are board minutes clear and accurate? Do they provide sufficient detail to capture the results
of deliberations?

x Do board procedures regarding protection from internal conflicts of interest work
appropriately?

x Does the board have a functioning selfaluation process?
X Are procedures for CEO succession clear?

x If the governing board interacts with other boards (e.g., system boards, foundation boards,
alumni boards), are duties and expectations clear?

Sample Documengation

x Statements of board responsibilities and expectations.

x Schedule used by the board for gelfiew.

X Board policies and procedures regarding boardeseifuation.

X Board minutes or reports detailing the findings of boardesedfuation.

X Materials used as part of the seamination process (e.g., excerpts from board books, retreat
handouts, summaries).

Reference to SACSCOC Documents, If Applicable

None noted.
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Reference to SACSCOC Documents, if Applicable
SACSCOCPalicy. Core Requiremerfi.1: Documentingan Alternative Approach

CrossReferencedo Other RelatedStandards/Requirementsf Applicable

Standard 4.1 (Governingboardcharaderistics) [seeparte]

Standard!.2.c (CEOevaluation/sslection)

The chief executive officer has ultimate responsibility for, and exercises
appropriate control over, the institution’s educational, administrative,
and fiscal programs and servicegCEO control)

Rationale

Resource Manual for The Principles of Accreditation: Foundations for Quality Enhancement
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Reference to SACSCOC Documents, If Applicable

None noted.
CrossReferencego Other RelatedStandards/Regurements, If Applicable

Standard 5.3 (Instituon-related entities)

For any entity organized separately from the institution and formed

primarily for the purpose of supporting the institution or its programs:

(a) The legal authority and operating control of the institution is clearly
defined with respect to that entity.

(b) The relationship of that entity to the institution and the extent of any
liability arising from that relationship are clearly described in a
formal, written manner.

(c) The institution demonstrates that (1) the chief executive officer
controls any fund-raising activities of that entity or (2) the fund
raising activities of that entity are defined in a formal, written
manner which assures that those activities further the mission of the
institution.

(Instituion-relatedentities)

Rationaleand Notes

It is common for institutions of higher education to create or have affiliations with independent,
separately incorporated entities. Often these entities bear the name of the higher education
institution. These separate entities are often formed to raise private gifts to supplement other
institutional resources and to manage their distribution. Other entities assume respoiwsibility
institutionally related activities such as managing hospitals, operating research enterprises,
establishing centers of excellence, or funding and operating residence halls.

Any entity related to the institution and having as its primary purpose to support the institution
or its programs can, at itest, be a major source of strength to the quality and success of the



NOTE

An institution is required to provide narrative and supporting documentation for each of

the expectations embedded in the standard above. There should be a subheading
addressing each letter.

Questionsto Consider

X Are adequate definitions of legal authority and operating responsibility clearly stated in
institutional documents?

X Within the institutions governance structure, what organization, office, or officer has legal
authority and operating responsibility for dealing with outside entities?

x If an external entity has been established to support intercollegiate athletics, what evidence

indicates that the institutios CEO has adequate information and control to ensure that the
entity ¢
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X Memos, minutes, and/or written correspondence that show that either the CEO controls the
fund- raising activities of the related entity, or documents that show that thedisial
activities of the related entity are defined in a formal, written manner assuring that the
activities further the mission of the institution.

Reference to SACSCOC Documents, If Applicable

None noted.

CrossReferencego Other RelatedStandards/Requirementdf Applicable
CR4.1 (Governing boardatharacteristics)

Standard 4.2.d(Conflict of interest)

Standard 4.2.f (External influence)

Standard 4.3 (Multi-level governance)

Standard 5.2.a(CEO control)

Standard 5.2.b(Control of intercollegiate athletics)

Standard 5.2.c(Control offund-raising activities)

Standard 13.3 (Financial responsibility)

Standard 13.5 (Control of sponsored research/external funds)

@ The institution employs and regularly evaluates administrative and
academic officers with appropriate experience and qualifications to lead
the institution. (Qualified administrative/academiofficers)

Rationaleand Notes

In order to ensure that an institution has effective leadership to accomplish its mission, the
institution employs academic and administrative officers with the credentials and expertise
appropriate to the duties and responsibilities associated with their positions. Administrator
gualifications align with position descriptions. There is an expectation that these administrative
and academic officers are regularly evaluated to allow feedback on performance.

This standard applies to key decision makers within the itistits governance structure.
However, the standard does not apply to the chief executive as the employment and evaluation of
the CEO are addressed in Standard 42O evaluation/selectionYhe institution should
provide a rationale for the group of pens addressed by this standard because titles vary greatly
across different institutions. Generally, this standard would address all exdeuél/efficers, as
well as directors of major academic units (e.g., academic deans). This standard requires
professional judgment as to the appropriateness of the qualifications of persons in leadership
positions.






42

The institution publishes and implements policies regarding the
appointment, employment, and regular evaluation of notfaculty
personnel.(Personné appointmentand evaluation)

Rationaleand Notes

This standard indicates that institutions will publish policies describing conditions of appointment,
employment, and evaluation that are periodically assessed and widely disseminated to demonstrate

that the institution employs nen
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SECTIOR: Faculty

The institution employs an adequate number of full-time faculty
members to support the mission and goals of the institutiofFull-time
faculty)[CR]

Rationaleand Notes

Achievement of the institutioa’mission with respect to teaching, research samdce requires a
critical mass of fulltime qualified faculty to provide direction and oversight of the academic
programs. Due to this significant role, it is imperative that an effective system of evaluation be in
place for all faculty members that addses the institutios obligation to foster intellectual

freedom of faculty to teach, serve, research, and publish.

The number of such faculty will need to be sufficient to fulfill basic functions of curriculum
design, development, and evaluation; teaching; identification and assessment of appropriate
student learning outcomes; student advising; research and creative activity; and institutional,
community, and professional service. Consequently, an institution relies-timiifiaculty
engagement in all aspects of the academic program; its quality and integrity are not driven solely
by the number of hours that fulme faculty are teaching. The work of the core faculty may be
supplemented and enhanced by judicious assignment of professional stdiffp@daculty, and
graduate teaching assistants whose qualifications broaden and enrich the curriculum, increase
learning opportunities for students, and enhance the mission of the institution.

NOTE

This requirement addresses the mamatrd critical mass issue of the adequacy of the
number of fulltime faculty. The qualifications of faculty are addressed in Standard 6.2.a
(Faculty qualifications) and the morémicrd’



X How are traditional
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publications, and/or continuous documented excellence in teaching. These types of qualifications
are especiajlimportant in professional, technical, and technoldgpendent fields.

It is the institutiohs obligation to justify and document the qualifications of its faculty.
Determining the acceptability of faculty qualifications requires judicious use of professional
judgment, especially when persons do not hold degrees in the teaching discipline or are qualified
based on criteria other than their academic credentials. Similarly, persons holding a4.6 (m)6.3 (i)-4.6 (Id7 d)



(offering graduate degrees) should submit rosters for fall and spring term of the previous
academic year.

Transcripts for faculty should be available duringsite reviews (as requested by
reviewers) but are not required to be part of the documentation provided as part of the
Compliance Certification or a substantive change application/prospectus. Howéigergu
information is needed in these other processes for reviewers to determine whether faculty are
appropriately qualified.

Institutions seeking candidacy or initial accreditation must report on all faculty. Units of
a SACSCOC accredited institutioneddng separate accreditation from the parent institution
may utilize the same procedure as an institution undergoing reaffirmation.
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CrossReferencego Other related Standards/Requirementdf Applicable
CR6.1 (Full-time faculty)

Standard 6.2.b(Program faculty)

Standard 6.2.c(Program coordination)

Standard 6.3 (Faculty appointment and evaluation)

@ For each of its educational programs, the institution employs a sufficient

number of full-time faculty members to ensure curriculum and program
guality, integrity, and review. (Program faculty)

Rationaleand Notes

When an institution commits to offering specific academic programs, there is an expectation that it
will also provide sufficient faculty resources to maintain the quality and integrity of those
programs. In addition to teaching, ftiline faculty provide academic services such as curriculum
design, development, and evaluation; identification and assessment of appropriate student learning
outcomes; student advising; research and creative activity; and institutional and professional
service. The work of the core faculty may be supplemeamedenhanced by judicious assignment

of professional staff, patime faculty, graduate teaching assistants, and even contracted services.
However, program quality and integrity still call for a sufficient number oftiulée faculty.

Building on definitons and policies discussed in Standard 6.1 {fifak faculty) in this standard

the institution should present evidence that each academic program has sufficteneftdculty

to ensure curriculum and program quality, integrity, and review.

For purposs of this standard, an academic program is a credential as defined by the
institution. A degree with a defined major is clearly a program.li$téutional Summary Form
Prepared for SACSCOC Reviewisould be consistent with how programs are defined within this
standardAcademic organizational structures do not always follow academic program structures,
although in many cases the§ll overlap significantly. For example, an accounting department
will have primary responsibility for degrees with majors in accounting. But faculty in that
department will also bpart of programs 