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EXECUTIVE SUMMARY
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Morehouse School of Medicine (MSM), with the leadership of President John E. Maupin, Jr. and his senior sta�, and the guidance and advice of the Board of Trustees undertook a serious planning 
initiative in 2008-2010. Beginning with the development of Soaring to New Heights of Excellence and Service, the College•s �ve year strategic plan covering the period from July 2009 to July 2014, 

and extending to the development of this Campus Master Plan, the School is positioning itself for a visionary period of sustained growth and broad support ambitious in aspiration and scope. 

Additionally, to help deter the shortage of  physicians in Georgia, MSM has developed plans to increase its class size to 75 by 2020. Implementation of this expansion plan (which shall add 300 students 
over a 4 year period) shall necessitate growth in the number of teaching faculty , both basic science and clinical,  to insure the delivery of a high quality medical education.

Mission Statement

Morehouse School of Medicine is dedicated to improving the health and well-being of 
individuals and communities; increasing the diversity of the health professional and 
scienti�c workforce; and addressing primary health-care needs through programs in 
education, research, and service, with emphasis on people of color and the underserved 
urban and rural populations in Georgia and the nation.

Vision

Morehouse School of Medicine will be k
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Planning Process

The team worked closely with MSM•s leadership and the Campus Planning Committee guiding them through a 
planning process with four-phases:

1. Information Gathering / Appreciative Inquiry … to analyze and assess existing and future program and
     facility issues
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